
Building Effective Teams 

Program Description: 

We’ve all had to work with people who were quite different from us.  
It can be frustrating.  But have you ever worked on a team where 
people have learned to deal with their differences, where conflict 
and miscommunication are reduced, meetings have a purpose, and 
time is managed efficiently?  The goal of this workshop is to 
reconcile the differences of team members to help you create an 
engaged, collaborative team. 

Results: Participants will: 

 Learn about different team roles as well as their preferred 
role. 

 Understand the challenges and communication breakdowns 
they may face when working with others who have different 
priorities, roles, and talents. 

 Learn how to maximize productivity of team meetings by 
identifying clear expectations and understanding how to 
manage their own priorities and tendencies. 

 Understand the process through which a team or organization 
creates, develops, and realized a project. 

 Create personal action plans for strategies to consider when 
working and communicating with the various team roles. 

Suggested Audience: 

Individuals who want to improve the efficiency of their workgroup and 
tap into each team member’s strengths. 

Program Length: 

4 – 8 hours 

 

 


